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Dear Brother Stoneham, 


We are now returning the forms you sent to us that you 
use to check on the service centre organization. 


We are glad to know that you are keen to help the study 
conductors to kmow just what the publishers in their various 
groups are doing, but there are a number of reasons why we 
suggest that you discontinue using the form. Preachin 
Together in Unity, par.149, advises against printing separate 
forms, and one of the reasons for this is that they can tend 
to by-pass or upset the regular routine that the Society has 
approved. Yor example, you specifically state that you con- 
sider your system "much better than letting the conductor 
have the cards in his possession or taking notes re: these", 
This is where you are wrong, for Preachin Together in Unity, 
par.77, emphasises that the record cards should be available 
for all the servants and study conductors to consult. For 
you to transfer the record card information to another form 
which you then give to the study conductor merely serves to 
relieve that one of some responsibility, and no one has the 
right to do that in Jehovah's organization. 


Another point is this: we wonder where the congregation 
servant figures in your arrangement? Are the comments on the 
bottom of your form entered by the congregation servant? No- 
one else in the congregation has the right to check on the 
organization of the service centres other than the congre ga~ 
tion servant. If someone else in the congreration starts 
to tell a study conductor what he should or should not do, 
then the study conductor might turn around and ask what 
business it is of that person to say such things. So it 
is always best for the conrregation servant to handle any 
matters of counsel on organization and planning that arise. 
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The study conductors can always get the information 
they need fran the record cards. It is not a difficult 
matter at all for a brother to write out the analysis of 
&® dozen or fifteen record cards on a pisce of paper. The 
congregation servant too, should do this. It is he, more 
than anyone else, that should have the information from the 
record cards so that he can help the groups where they are 
weakest. The record cards are provided by the Society for 
that purpose, and we should use them. They are not there 
merely to write figures on that are never used, 


It is good for the study conductors to have a list of 
all those that are in their croups. This is just a list, 
not a regular printed form. The study conductor can tick 
of each name as a report is handed in. When the circuit 
servant gets around to your congregation, he may have some 
other suggestions that are helpful. 


We do not wish to discourage you from doing your job 
properly, so we hope you will recaive this lotter in the 
spirit in which we have written it. 


Your brothers, with hearts fixed, trusting 
in Jehovah, 


